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Bharat Coking Coal Ltd.- Subscribe

Company Overview

Bharat Coking Coal Limited (BCCL) is India’s largest producer of coking coal and a
wholly owned subsidiary of Coal India Limited. Incorporated in 1972, BCCL operates
under the Ministry of Coal and was granted Mini Ratna status in 2014, reflecting its
strategic importance and operational scale.

The company is primarily engaged in the mining and supply of coking coal, while also
producing non-coking coal and washed coal. Its products cater mainly to steel and
power producers, with additional supply to fertiliser and other industrial users. BCCL
holds estimated coal reserves of ~7.91 billion tonnes (as of April 2024), placing it
among the largest coking coal reserve holders in India.

Investment Rationale

e BCCL accounts for ~68.50% of India’s domestic coking coal production in FY25,
making it the single most critical supplier to the steel industry. It holds ~7.9 billion
tonnes of reserves (as of Apr'24), representing ~21.5% of India’s total coking coal
resources, cementing its status as the largest and most strategic coking coal
asset in the country.

e BCCL operates 5 coking coal washeries with an aggregate capacity of ~13.7 MTPA,
the largest washery capacity in India. Washing is not optional anymore—it's
essential for reducing ash content in coking coal, thereby rendering it suitable for
utilization in steel industry.

¢  With the Government of India targeting 300 MT crude steel capacity by FY3], total
coking coal demand is estimated at ~161 MT. Of this, ~40 MT is expected to be
domestic washed coking coal (assuming ~25% blending with imports). This
creates a long-duration, policy-backed demand runway for BCCL-rare visibility in
a commodity business.

e To capture incremental demand, BCCL plans to commission 3 new washeries (7
MTPA combined capacity) and monetise / renovate legacy washeries (including
Moonidih). BCCL is reviving discontinued underground mines via Mine Developer
& Operator (MDO) mode on a revenue-sharing basis. 6 out of 10 identified mines
have already been awarded, enabling production revival without balance-sheet
stress.

Valuation

Bharat Coking Coal Limited (BCCL) is India’s largest coking coal producer, accounting
for ~68.5% of domestic output in FY25, with ~7.91 bn tonnes of reserves and 34
operational mines, placing it among the largest coking coal reserve holders in the
country. The company has delivered a revenue/EBITDA/PAT CAGR of 4.6% [ 88.1% /
36.6% over FY23-FY25, driven by operating leverage, and is now expanding washery
capacity from 13.65 MTPA to 20.65 MTPA, including the Moonidih washery expansion
from 0.8 MTPA to 1.6 MTPA, which should structurally improve realisations and reduce
import dependence. At the upper price band of 23, the issue is valued at 6.4x
EV/EBITDA (post-issue), which appears reasonable given BCCL's dominant market
position, long-term demand visibility from the steel sector, and strong parentage, We
recommend a SUBSCRIBE rating for both listing gains and long-term investment.

Industry Mining
Issue Open Date 09" January 2026
Issue Close Date 13" January 2026
Price Band (Rs.) 21 -23
Issue Size* Rs.10,710 Mn
Issue Size (Shares) 46,57,00,000
Bid Lot 600 Shares
Listing Exchanges BSE and NSE
Face Value (Rs.) Rs.10.0/-

* *Athighest price band

Issue Details

Sale Type Offer for Sale
Issue Type Book Building
Book Running Lead IDBI Capital Markets &
Manager Securities Ltd, ICICI
Securities Ltd
Registar KFIN Technology Ltd
QIB: 50.0%
Issue structure Non Institutional: 15.0%
Retail: 35.0%
Credit of Shares to "
Demat Account 147 July 2025
Issue Listing Date 16™ January 2025

Objective of Issue

This is a pure Offer for Sale (OFS), meaning no funds from
the issue will flow into the company. The entire proceeds
will be received by Coal Indig, the promoter, with no
capital deployment at the company level.

Shareholding Pattern

Shareholding (%) Pre(%) Post(%)
Promoter 100.0 90.0

Public & Others 0.0 10.0




Business Highlights

Bharat Coking Coal Limited (BCCL) is the undisputed leader in India’s coking coal
sector, operating as the largest domestic producer of coking coal with the
country's largest commercial coking coal washing capacity. As a subsidiary of
Coal India Limited, it holds a strategic monopoly on the nation’s resources, being
the only company in India possessing reserves of prime coking coal.

The company commands a dominant market position, accounting for
approximately 58.50% of India’s total domestic coking coal production in Fiscal
2025. This leadership is underpinned by a massive resource base of nearly 7,910
million tonnes and a robust production trajectory that reached 40.50 million
tonnes in Fiscal 2025.

BCCL operates a concentrated yet diversified asset base in the Jharia and
Raniganj coalfields, comprising 34 operational mines (opencast, underground,
and mixed) and multiple washeries. Its product portfolio, which includes various
grades of coking coal, non-coking coal, and washed codl, is critical for national
infrastructure, primarily catering to the steel and power generation industries

To maximize operational efficiency and resource extraction, the company utilizes
a mixed production model that integrates departmental operations with Mine
Developer and Operator (MDO) partnerships. This approach allows BCCL to cost-
effectively restart discontinued underground mines and maintain its position as
the primary supplier to India's growing steel sector.

To maximize operational efficiency and resource extraction, the company utilizes
a mixed production model that integrates departmental operations with Mine
Developer and Operator (MDO) partnerships. This approach allows BCCL to cost-
effectively restart discontinued underground mines and maintain its position as
the primary supplier to India's growing steel sector.

Financials
Particular (Rs./Cr.) FY23 FY24 FY25 THFY26

Revenue 12,624 14,246 13,803 5,659
EBITDA 497 2,087 1,757 -193
EBITDA Margin (%) 3.9 14.7 12.7 -34
Net PAT 665 1,564 1,240 124
PAT Margin (%) 5.3 n 9 2.2
Reported EPS (Rs.) 1.4 3.4 27 03

Risk & Concern

A decline in imported coking coal prices or higher effective domestic pricing could
shift demand away from BCCL, especially given its relatively higher ash content.
Heavy reliance on third-party contractors for ~80%+ of coal extraction exposes
operations to cost inflation, execution lapses, and regulatory or litigation-related
disruptions.

High dependence on a concentrated PSU customer base, with top 10 clients
contributing over 80% of revenues, increases vulnerability to policy, budgetary, and
procurement delays.

Stricter climate policies, rising environmental compliance costs, and a long-term
shift toward renewables could structurally constrain coal demand and
profitability.

Y
Bonanza

Graphs & Charts
Figure 1: Revenue Trend
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Figure 2: EBITDA & EBITDA Margin Trend
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Figure 3: PAT Trend and Margin
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Figure 4: Revenue Mix
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Disclosure: M/s. Bonanza Portfolio Ltd hereby declares that the views expressed in this report accurately reflect its viewpoint with respect to
the subject companies/securities. M/s. Bonanza Portfolio Ltd has taken reasonable care to achieve and maintain independence and
objectivity in making any recommendations. The analysts engaged in the preparation of this report or their relatives: (a) do not have any
financial interests in the subject company mentioned in this report; (b) do not own 1% or more of the equity securities of the subject company
mentioned in the report as of the last day of the month preceding the publication of the research report; (c) do not have any material conflict
of interest at the time of publication of the report. (d) have not received any compensation for products or services other than investment
banking, merchant banking, or brokerage services from the subject company in the past twelve months; (e) have not received any
compensation or other benefits from the subject company or any third party in connection with this report; (f) have not served as an officer,
director, or employee of the subject company; (g) are not engaged in market-making activity for the subject company; (h) are not engaged
in the use of artificial intelligence. M/s. Bonanza Portfolio Ltd is a registered Research Analyst under the SEBI (Research Analyst) Regulations,
2014. The registration number is INHI00001666, and the research analysts engaged in preparing reports are qualified as per the provisions of
the regulations.

Disclaimer: This research report has been published by M/s. Bonanza Portfolio Ltd and is meant solely for the use of the recipient and is not
for circulation. This document is for information purposes only, and the information, opinions, and views are not meant to serve as a
professional investment guide for the readers. Reasonable care has been taken to ensure that the information given is believed to be fair and
correct at the time, and the opinions based there upon are reasonable. However, due to the nature of research, it cannot be warranted or
represented that it is accurate or complete, and it should not be relied upon as such. If this report is inadvertently sent or has reached any
individual, it may be ignored and brought to the attention of the sender. Preparation of this research report does not constitute a personal
recommendation or take into account the particular investment objectives, financial situations, or needs of individual clients. Past
performance is not a guide to future performance. This report has been prepared on the basis of publicly available information, internally
developed data, and other sources believed by Bonanza Portfolio Ltd to be reliable. This report should not be taken as the only basis for any
market transaction; however, this data represents one of the supporting documents among other market risk criteria. Market participants
should be aware of the risks involved in using this information as the sole source for any market-related activity.”Investments in securities
markets are subject to market risks. Read all the related documents carefully before investing.” “Registration granted by SEBI,
membership of BSE, and certification from NISM in no way guarantee the performance of the intermediary or provide any assurance of
returns to investors.” The distribution of this report in certain jurisdictions may be restricted by law, and persons in whose custody this report
comes should observe any such restrictions. The disclosures of interest statements included in this analysis are provided solely to improve
transparency and should not be treated as an endorsement of the views expressed in the analysis. The price and value of the investments
referred to in this report and the income from them may go down as well as up. Bonanza Portfolio Ltd or its directors, employees, affiliates, or
representatives do not assume any responsibility for, or warrant the accuracy, completeness, adequacy, or reliability of such information,
opinions, or views.

While due care has been taken to ensure that the disclosures and opinions given are fair and reasonable, none of the directors, employees,
aoffiliates, or representatives of M/s. Bonanza Portfolio Ltd shall be liable. Research reports may differ between M/s. Bonanza Portfolio Ltd
Research Analysts and other entities on account of differences in personal judgment and time horizons for which recoommendations are
made. The research entity has not been engaged in market-making activity for the subject company. The research analyst has not served
as an officer, director, or employee of the subject company and has not received any compensation or benefits from the subject company
or any third party in connection with this research report.
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